NOMUS - For Education & Health Organization

MEETING MINUTES | DATE: MAY 27, 2022 | VENUE: AL — AMYN MODEL SCHOOL GULMIT

THREE YEARS TEACHER’S TRAINING PROGRAM FOR TEACHERS OF COMMUNITY BASED SCHOOLS IN
GOJAL-1

AGENDA:
1. Finalization of teacher training program in upper Hunza for the year 2022
MEETING PARTICIPANTS:

GENERAL MANAGER NOMUS - MR GHULAM SHAH

PRINCIPAL, AL - AMYN MODEL SCHOOL GULMIT — MR NAZIR AHMED BULBUL
PRINCIPAL, LE ROSY MODEL SCHOOL SHISHKET — MR FAYAZ AHMED

CHAIRMAN, CBES SCHOOL HUSSAINI — MR SAMI

HEAD TEACHER, NASIR - E — KHISROW MODEL ACADEMY GHULKIN — MS. BIBI SOSAN
ADMIN & FINANCE , NOMUS - MR NAWAZ KHAN

PRINCIPAL, CBES SCHOOL PASSU — MR FIDA ALI

CBES SCHOOL MEMBER KHYBER — MR BHUTTO

. CHAIRMAN CBES KHYBER — MR KARIM

10. COMMUNITY TEACHER FROM CBES HUSSAINI — MS ALIA
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A meeting has been arranger by NOMUS team on 27 may, 2022 with educational institutions heads and
community members at AL— AMYN MODEL SCHOOL GULMIT. The purpose of this meeting was to
finalize the date of teacher training program.

In 2020, educational institutions heads from different schools in upper Hunza get together in PASSU
AMBASSDOR HOTEL for the Educational grand distribution ceremony organized by NOMUS — For
Education & Health Organization.

During the grand distribution ceremony, each educational heads request from NOMUS to arrange
capacity-building session for teachers from different school of upper Hunza. Which is very important for
educational institutions in 21 century.

In the educational grant distribution ceremony, heads from different school agree to write combine
proposal for teacher capacity building program, and they have submitted that proposal to NOMUS office
in 2022.

General Manager NOMUS — For Education & Health Organization Mr Ghulam Shah shared the proposal
with Donors of NOMUS and luckily our respected Donors have approved the proposal to continue the
teacher training program for one week once in a year, and continuous for three years.



NOMUS GM with his team member in AL AMYN MODEL SCHOOL for the finalization of teacher training program (May 2022)

Mr. Nawaz Khan Admin & Finance NOMUS started the meeting by welcoming all heads of educational
institution & other community members from different school & villages.

Mr. Nazir Ahmed Bulbul, Principal Al Amyn Model School Gulmit, briefed all participant regarding the
teacher-training program, which are

Workshop Title Teacher training workshop/program for schools in Gojal — 1
Length of 07 days
Workshop

OBIJECTIVES

After the 7 day workshop or teacher training program, participants will be able

1. To know the students & how they learn
To know the content & how to teach it creatively which will be fruitful to

Workshop students
Description

3. Lesson plan & how to implement it for better outcome
4. To create teaching & learning environment




To access, give feedback & reporting

IT based teaching, and how to use available resource to teach & learning
To create professionalism in students' career

To create bridge of understanding with student, parent & teachers
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In 2022, 4 teachers from the school below will participate in this program

Al — Amyn Model School Gulmit

CBES DJ School Passu

Nasir-e-Khisrow Model Academy Ghulkin
Le Rosy School Shishkat

CBES School Hussaini

CBES School Kamaris

DJ School Ghulkin

Beneficiaries
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Note: There are six schools, and 2 from each school will participate in the
program & the total participant will be 24

So, 6 teachers from any other Community based school will be invited in this
teacher-training program.

The total number of participants will be 30

Every meeting the participants shared their views on the date of one-week training program & majority
of the participant has said, it would be feasible for all of us if it has been scheduled during summer

vacation.
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Therefore, decision has been done, that the teacher-training program will be schedule in summer
vacation that would be in the last week of July 2022.

NOMUS will sign MoU with Al Amyn Model School Gulmit Management as a partner organization & will
conduct one-week training jointly in Al Amyn Model School Gulmit.

At last, GM NOMUS, Mr. Ghulam Shah thanked the entire meeting participants and said that NOMUS
will cooperate always with educational institutions in Hunza were there is a need.

Teacher training program 2022 meeting with Community representatives & school heads (Photo by Nawaz khan)



